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o DRAFT

PROPOSED REVISION OF FITHESS REPORT

Segtion A, Identifving Inforwatien,

The mly changes are (1) to provide ap’aoo"for uu:!.ng station for

field Pitness Reports, and (2). o wpdate seotion on employment
category (previously "Career Staff status") to reflsct current

- personmel categories (carwer, caresr-conditional, reserve, etc.).

gﬁon B, Perfg_mm Evaluation gnagm

The most substantial revisions have been in this section which
ooubines Sections B and C of the previcus form, '

The previocus yeport provided in Section B for reting specific
duty performance on & 7-point scals set up in equsl intervals
from "l-Unsatisfectory® to *7-Outstanding®, It also provided
fer an overall rating, in Segtion 6, on & 6-point sonle of
equal. intervals, each lewel described in sentence form, The
difference in scale valuss between 26 ssctions wag
intsntional: it was hoped to avoid FI¥6EE to average the
ratings on speeific dutisg 49 derive the overall reting.esince
Such arittimetic aversging, not give waight to good or ‘
bad performance on single dutiss according to their relative

ac7-porformuncss This result déss not appesar to hawe been achiewed,

On. the comtrary, variocus techniques hawe been devissd for cone
verting 7-point ratings to the 6-point soals and the mere fact
of difference between the two has ocoasioned unfavorsble casual

commment,

The proposed revision of the form provides for rating both speoific
dutiss and overall performance on a five-point scals with adjectives
(rather than numbers) describdng eath level, The adjectival ratings
are defined on the form. The interwals on the scale are not even:
only one rating lewel is assigned to less-than-satisfactory performance
but four levels are provided for discriminating ammmg degrees

p .
fram satisfactory (Adequate) to Outstanding,

Section D of the cdd fm. Description of Employee, which consisted
of a series of descriptive phrases on which the employee was reted on
a Se-point scale as to applicabllity of Our experience

&
has indicated that the results are W&t users of the

ratings have not found it ussful, The revised instructions will call
for comment on persorel charscteristios in the narretive

important
statement (Section C of the revissd forn),

Seotion C, m.@.!! ﬂascnggon of JQ Perweo .

The need to include ocomment on performance of nanagerial or supervisory
responsibilities has been added to the introductary instruction, This
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XY be awplified in the instructiens to speolfy such items as
cost conaciousness, various agpects of supervision, ete,

~ Sestion D, Certification snd Ceshents.

There is no provision for an appeal hy an employes of his Fitness
Report. However, the custom has besn established to psrmit an
employee who wishes to express dissgresmsnt to do so by pay
a written staterent, - It is understeod thet such statements will
be naggahd in the record with dhe Fitness Report tz which they
apply this appsars not 4o happen in every cass, A sigmificant
- small change in the revision is to include an item in which the
individual states whether or not he has appended s coment, In
reviewing Fitness Reports indicating that such a comment exists,
the using offiosr can expact to find it attached,

There hawe been indications that Reviewing Officisls hawe falled
to document their agreemsnt or disagreement with the ratings and,
on soms cooasions, Reviewing Offieials indicate disagreemsnt with-
out explanation, The revised form deletes the ssries of Jmmex
boows to be checked indicating agreement or disagreement and
provides instead a spece in which the Revising Officis] will write
his comment, (Comewnts might range from "oomour” to detailed
explanations for belleving a different rating might be more appro-
priate, The new instructions will desoride aspects of the rating
on which the Reviewing Official might demire to comment,)
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